
Classified as confidential by the European Medicines Agency 

Network Portfolio Advisory Group (NPAG) 

Membership

• EMA Management Board members (3)

• Heads of Medicines Agencies (HMA) Group members (3)

Meetings

NPAG can attend Portfolio ceremonies (quarterly portfolio sync, quarterly strategic portfolio review, system demo, programme 

increment planning).

Role of the Advisory Group

NPAG serves as advisory body that:

• Ensures oversight of the portfolio and tracks the implementation of strategic and portfolio objectives

• Supports the portfolio management approach by providing an informed opinion on topics of strategic importance and promotes 

strategic alignment

• Attends all relevant portfolio ceremonies

• Provides advice during epic development

• NPAG Members can be allocated as a ‘rapporteur’ on a specific topic and attend topic-specific ceremonies thereby creating expertise 

around a specific topic


